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C O t , \ l C I L  C O M M U  N I C A T  - O N  

TO : THE CITY COUNCIL 
FROM: THE CITY MANAGER'S OFFICE 

COUNCIL MEETING DATE 
May 3, 1989 

SUBJECT: APPROVE ADDITIONAL STAFF REQUIRED FOR lJHITE SLOUGH WATER POLLUTION 
CONTROL FACILITY 

PREPARED BY: Assistant Ci ty  Manager 

RECOMMENDED ACTION : T h a t  the City Council authorize the following 
additional positions and h i r i n g  schedule needed for 
the operation of the White Slough Water P o l l u t i  
Cont ro l  Facility (WSWPCF) expansion project schedu? 
t o  be operational February 1991: 

Number P o s i t i o n  Hiring Date 
1 Plant & Equipment Mechanic May 1989 
1 Electrician A u g i s t  1989 
1 Maintenance Worker z;;,L;.rry 1991 
1 Water/Was tewa te r  Inspector July 2930 
1 
* Wastewater P l a n t  Operator I 
1 Administrative C 1  erk I I ( Part-Tine) January 1991 

Wastewater Plant Operator I April 1990 * 

* To be determined a f t e r  p l a n t  i s  operational 

BACKGROUND INFORMATION: I n  early 1988, Black & Veatch Engineers ( M Y )  
prepared a report evaluating the City's current 
staff ing requirements and future staff ing 
requirements for the completion of the WSWPCF 
expansion project. 

After a thorough  evaluation of the current condition o f  o u r  f a c i l i t i e s  (less 
elect r ica l  system), a review of the Envircnmental Protection Agency's (EPA) 
recommended s taf f ing requirements, and  BetV's experience w i t h  treatment 
f a c i l i t i e s  around the United States, B&V submitted the attached meino dated May 
10, 1988. 

A separate in-depth va'luation by B&V of the MSWPCF e lec t r ica l  and 
instrumentation systems hdS resulted in the recommendation i n  the attached 
l e t t e r  dated November 23, 1988. 

The following i s  a discussion of the needs and recommendations i n  the areas of 
Facil i ty Maintenance, Laboratory Services, Facil i ty Operation, and Clerical. 
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FACILITY MAINTENANCE 

Plant & Equipment Mechanic and Maintenance Worker - B & V ,  in i t s  May 10, 1988 
memorafidurn (Exhibit B) ,  indicated t h a t  the existing p l a n t  maintenance s ta f f  was 
deficient  by one Maintenance krorker a n d  recommended t h a t  the Mzi ntenance Worker 
position be added immediately. B&V also recommended t h a t  an  additional Plant & 
Equipment Mechanic be added a t  t h e  time t h a t  the plant expansion is completed. 

We feel  strongly t h a t  i t  i s  in the City 's  best in te res t  to  hire the Plant & 
Equipment Mechanic now and defer the Maintenance Worker position until January 
o f  1991. I t  i s  f e l t  t h a t  the P l a n t  8 Equipment Mechanic should  be on board 
during a l l  plant construction and t h a t  i f  the pmition is  f i l l e d  n w ,  the person 
f i l l i n g  the p o s i t i o n  can be trained simultaneously w i t h  the existing Plant & 
Equipment Mechanic who just f i l l ed  a current vacancy. There i s  presently a 
h i r i n g  e l i g ib i l i t y  l i s t  for  Plant 2i Eqtiiyent Mechanic, s o  th is  position could 
be f i l l e d  immediately. 

I t  i s  recommended t h a t  the upgrade of a P l a n t  & Equipment Hechanic t o  a Senior 
Plant I I  Equipment Mechanic proposed by B&V be re-evaluated a f t e r  the p l a n t  
becomes operational and a1 1 preventive Eaintenance programs are implemented. If  
there i s  a need for this  type a n  upgrade, i t  w i l l  be b r o u g h t  back t o  the City 
Council d u r i n g  the l a t t e r  part of 1991. 

Electrician - B&V's ' le t ter  of November 23,  I988 ( E x h i b i t  C )  describes the 
deficiencies o f  our p a s t  e lec t r ica l  and instrumentation maintenance procedures. 

I n s t r u m n t a t i o n  repair and maintenance was previously contracted fo r  w i t h  
private instrumentation contractors. The  cost t o  the City for  t h i s  work ranged 
f r m  $8,000 t o  $15,000 per year. We feel t h a t  the City has n o t  gotten the i r  
money's wor th  under these prior contracts a n d  often we experienced a s l o w  
response time t o  c r i t i ca l  emergencies. This could have caused the C i t y  t o  
violate our  Federal and State NPDES permit, thereby subjecting the C i t y  to a 
potential $6,000 per day f ine .  

The e lect r ica l  repair i s  currently provided by the City 's  Electric Ut i l i ty  
Department. Electrical repairs i n  emergencies have always been done i n  a timely 
manner; however, the Electric Ut i l i ty  Department, due t o  other commitmeiits and 
p r i o r i t i e s ,  h a s  not  been able t o  provide preventive niaintenance t o  our p lant ' s  
e lec t r ica l  system. The lack of a preventive maintenance program i s ,  in p a r t ,  
responsible for  a good portion of the $ l k l  wor th  of e lec t r ica l  work required as 
p a r t  of the p l a n t  expansion. 
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Presently, the Electric Uti l i ty Department has  a s t a f f  o f  two ElectrScians, one 
Electrical Technician and one Senior El2ctrical Technician (Supervisor). The 
Pub1 ic  Works Department i s  allocated 1.3 e lec t r ic ian  man-years fo r  maintenance 
and repair plus additional time for  capital  work. T h i s  maintenance and repair 
includes work on water wells and related ,.later system equipment, wastewawr and 
storm pumping s tat ions,  t r a f f i c  signals, cat;:odic protection systems, e lec t r ica l  
equipment on C i t y  b u i l d i n g s ,  together with rcpair work a t  the e x i s t i n g  WSWPCF. 
RSV, i n  i t s  l e t t e r  of November 23, 1988, recommends t h a t  an Electrician be 
stationed a t  the WSgPCF ful l  time. T h i s  concept was discussed w i t h  the Electric 
Uti 1 i ty Department The Electric Uti 7 i t y  Department agreed tha t  there would be 
a fu l l  man-year's worth of e?ect r ica l  work a t  the expanded plant if an  
appropriate preventive maintenance program was to  be implemented. I t  was 
determined t h a t  with a n  additional Electr ician,  the Electr ic Ut i l i ty  Department 
would reorganize thei r  Electrical System Divisiorl  to  provide echni c i ans  
-illat specialize i n  substation, SCADA, and genera? e lec t r i c  u t i l i  ctions and 
two Electricians t h a t  would specialize i n  the Public Works area. Both groups of 
technical s t a f f  would be supervised by the Senior Electrical Technician. I n  
addi tSon,  the Technicians would be cross-trained to provide emergency back-up 
assistance on Public Works f ac i l i t i e s .  

I t  i s  recommended t h a t  the Electrician be hired i n  August 1989. This would 
allow the new Electrician to a l so  become acquainted w i t h  the existing equil;,.=ttL 
and b o t h  Public Works Electricians would be present t o  inspect and evaluate the 
contractor's electr ical  instal lat ions which will ultimately be maintained and 
repaired by them. 

Upon the completion of the City 's  upcoming exparision o f  WSWPCF, the City will 
have nearly a $30M investment t h a t  we cannot negfect and we m u s t  
preventive maintenance program. 

LABORATORY SERVICES 

Water/Wastewater Inspector - B&V*s memo o f  May 10, 1988 states t h a t  our 
current s taf f  of fczr in the WSWPCF laboratory should be adequate until  the 
summer of 1990, a t  which time a second Water/Wastewater Inspector will be 
requi red. 

In June of 1988, the City's industrial pretreatment program underwent an a u d i t  
by the EPA and  the C a l i f o r n i a  Regional Water Quality Control Board (CRWQCS). 
The audit findings (received i n  February o f  1989) pointed out many inadequacies 
i n  o u r  present program, which were mainly due t o  Jack of s t a f f  time. This is  
due i n  part t o  the numerous promulgated regulations since our i n i t i a l  program 
was established several years ago. The EPA and the CRWQCB a u d i t  findings l i s t ed  
a s  one of the required actions, "The City must increase the s ta f f  time allowed 
t o  properly implement the pretreatment program. " 
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FACILITY OPERATION 

,*- 

Wastewater Plant Operator I - I n  BRV's Imno of May 10, 1988, i t  i s  recommended 
that  three additional Wastewater P l a n t  Operators be added t o  the present s t a f f .  
The recommendation i s  that one be added mid-year 1989 a n d  the other two in 
spring/surnmer 1396. The r'ubl-5c Works Cepartment fee ls  t h a t  one Operator should 
be broirght  on board i n  April I390 in order t o  become familiar with the plant 
operation a s  the final construction i s  being completed. I t  i s  recommended t h a t  
the cther two Operator positions recommended by 5&V be re-evaluated once the 
plant i s  operational and r u n n i n g  smoothly. There are a number of new systems 
being instal led t h a t  will simplify the plant operation, however, there are  also 
a number of new f ac i l i t i e s  l ike the cc-generation fac i l f ty  where s ta f f  does n o t  
know the operational requicments. For the time b e i n g ,  our s t a f f  f ee l s  they 
should be able t o  operate the expanded pllnk with less Operators t h a n  
recommended. Powever, once the plant i s  on-line and we know the to ta l  
operational requirements, i t  may be necessary t o  bring back t o  the City Council 
a request fo r  a d d i t i o n a l  Operators - 

Chief Operator - In B&V's memo of May 10, 1988, a position of Chief Operator 
i s  recommended. This i s  n o t  a new position. This position upgrade was 
previously approved by the City Council i n  the 1988/89 Operating Budget. 
Recruitment f o r  this position i s  scheduled and will commence i n  the near future. 

CL ER I &A t 

Administrative Clerk 11 (Part-Time) - I n  BatV's memo of May 10, 1988, i t  is  
recommended t h a t  a full-time c ler ica l  position be added w i t h  the piant 
expansion. The Fubfic tllorks Department recommends t h a t  th i s  position be 
approved as a part-time position. I t  i s  recommended t h a t  th i s  position be 
=i t tC- '  a t  the tine the p l a n t  becomes operational (January 1991) and t h a t  t h i s  
positiot, ;n i t i a l l j /  be funded for six man-months. 

The a t t ? +  ed o r g a n i z a t i o n  c h a r t  (Exhibit A )  shows the existing s taf f ing and  the 
proposed additional staffing recommended above. 

Respectfully sribmitted, 

Krry L .  ~ ~ e f i n  
Assistant Ci ty  Manager 

JLG: b r  

Attachments 

COUNC556 
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WSWPCP Expansion 
Trea tment  P l a n t  S t a f f i n g  Study 

B&V Prcject 13772.169 
A p r i l  8 ,  1988 
Rev. Yfy 10, 1988 

To  : Jack  Ronsko 
Frau Porkas  
Del R e r l i n  

FZ&: Randy F i o r u c c i  

The purposes  of t h i s  memorandun are t o  (1 )  a n a l y z e  the  c u r r e n t  s t a f f i n g  
r equ i r emen t s  of t h e  White Slough Water ? o l l u t € o n  Con t ro l  F a c i l i t y  and 
( 2 )  prov-r.de recommendations f o r  i n c r e a s i n g  t h e  p l a n t  s t a f f  t o  manage bo th  
c u r r e n t  ope-ra t ions  and f u t u r e  needs due  t o  the upcoming t r ea tmen t  p l ane  
expans ion.  

The cu r ren?  p l a n t  s t a f 2 i n g  levels  w e r e  compared t o  %PA g u i d e l i n e s  and 
c u r r e n t  and f u t u r e  needs.  D i scuss ions  on s t a f f i r r g  were a l s o  h e l d  wi th  t h e  
p l a n t  s t a f f  and t h e  water/wastewater s u p e r i n t e n d e n t .  The Environmental  
P r o t e c t i o n  Agency' s "Es t imt  i n g  S t a f i i n g  f o r  H u n i c i p a l  Wastewater Treatment 
F a c i l i t i e s "  MZIRuai MO-1 (Xarch 1973) was used  t o  es t i rna te  p r e s e n t  and 
f u t u r e  rwnp2wP-r needs .  The iuanuaf u t i l i z e s  a se r i e s  of nemographs € o r  
v a r i o u s  t r e a t m e n t  p l a n t  p r o c e s s e s  znd f u n c t i o n s  t o  determine s t a f f i n g  
l e v e l s .  The manual assists i n  de t e rmin ing  g e n e r a l  manpower r e q u t r e x e n t s  
f o r  s u p e r v i s o r y ,  c l e r i ca l ,  o p e r a t i o n s ,  m i n t e n a n c e ,  and l a b o r a t o r y  
personEel .  It d o e s  n o t  a d i r e s s  f u r t h e r  d i v i s i o n  of r e s p o n s i b i l i t i e s  
w i t h i n  each employinent ca t egory .  

A S U Q ~ ~ ] :  of mnpower estimates u t i l i z i n g  EPA g u i d e l i n e s  f o r  t h e  e x i s t i n g  
arrd expanded p l a n t  i s  p resen ted  i n  Tab le  1. The s t a f f i n g  requi rements  f o r  
s l u d g e  r e l a t e d  o p e r a t i o n s  ( anae rob ic  d i g e s t i o n ,  s ludge  th i cken ing ,  and 
s ludge  lagoons)  f o r  t h e  expanded p l a n t  are based on an  u l t i m a t e  p l a n t  
c a p a c i t y  of 10.8 mgd to b e  c o n s i s t e n t  w i t h  t h e  i n t e n t  o f  t h e  upcoming 
p Lant expansion.  

EPA g u i d e l i n e  e s t - fna t e s  tend  t o  u n d e r e s t i m a t e  l a b o r a t o r y  mnpower needs 
due to i nc reased  r equ i r emen t s  of dLscharge p e r m i t s ,  pre t rea tment  programs, 
i n d u s t r i a l  waste a n a l y s i s  f o r  b i l l i n g ,  and o t h e r  r e g u l a t o r y  programs. 
These i l ew  r e g u l a t o r y  programs also d i c t a t e  the need f o r  an i n s p e c t o r  
p o s i t f o n  t o  d e a l  w i t h  i n d u s t r i e s  and perform o t h e r  d u t i e s .  These needs 
arc n o t  addressed  i n  t h e  EPA g u i d e l i n e s .  

Memo 5k I 

. .. . . .  
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TABLE 1. S~JMKARY ai7 MANPOWER ESTIXATES FOR THE -WITE SLOL'GE! SJATER 
POLLUTION COPSIROL FACLITY (Man-RoiIrs per  yea r )  

I t e m  

Su?ervisory and Adminis t ra t ion 
Clerical / Wo rd  Processing 
Labor at o ry 
Ya r dwo rk/ Cus t o d i  al 

Raw Sewage Pumping 
Screening and Grinding 
G r i t  Removal 
F r i m r y  C f a r f f i c a t i o n  
Aerat ion 
Secondary C l a r i f i c a t i o n  
Ch t o  r ina t ion 
Anaerobic Digestion 
Sludge Thickening 
Sludge Lagoons 
S t a b i l i z a t i o n  Poods 
Aerated Lagoons 
Cogenera t ion  Fac f li t i e  s 

T o t a l  Annual Fan-Rours 

Existing P lan t  
6.2 'XD 

1,750 
490 

3,150 
400 

4 30 
580 
GOO 

1,770 

1,560 
630 
810 

1,775 
130 
200 
780 

2,600 

-- 
i7,650 

- Expznded P lan t  
8 * 5  K D  

2,150 
300 

3,590 
490 

450 
890 
700 

2,380 
3,050 
2,100 

7 00 
I ,  140 
2,490 

140 
200 
780 

3 ,663  -- 
25,390 

EXISTING PLANT STAFFING 

The c u r r e n t  t rea tment  p l a n t  o r g a n i z a t i o n a l  s t r u c t u r e  i s  shoirn on Fl.gure I. 
The p l a n t  has  a s t a f f  of 12 people.  The s t a f f i n g  requirements as computed 
by t h e  EPA g u i d e l i n e s  are shown i n  Table 2. The requirements d i c t a t e d  by 
the g u i d e l i n e s  (at 1,500 man-hours pe r  person p e r  yea r )  approximately equal 
the c u r r e n t  s t a f f .  

TABLE 2.  STAFFING REQUIREMENTS - EXISTIXG P L f i T  

S ta f f  
Required 

Man-Hours p e r  EPA Current  Recomaended 
per Year - Guidel ines  S t a f f  - S t a f f  1988 

Supervisory 1,750 1.2 1 1 
Clerical 4 90 0.3 c) 0 
Operations 7,460 5.0 5 5 
Y f  inienance 4,800 3.2 'i 3 
Laboratory/  Inspect  i o n  3,150 2.1 4 

T o t a l s  17,650 11.8 1 2  13 
- - - 4 

MemoSk2 MemoSk2 
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Figure 1 
Existing Organizatlon Chart 
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However, a s  pointed ou t  p rev ious ly  t h e  g u i d e l i n e s  tend t o  underes t ima te  
l a b o r a t o r y  s t a f f i n g  requirements and t h e  need f o r  a n  inspec to r .  I n  a d d i t i o n ,  
t h e  Lodi l abora to ry  s t a f f  a l so  pe r foms  water systen! a c a l y s e s  and t h e  
i n s p e c t o r  also performs water syst_en d u t i e s .  These f a c t o r s  a r e  r e f l e c t e d  
in the recommended s t a f f i n g .  

C u r r e n t l y ,  opera t ions  and maintenance s t a f f  have one superv i so ry  person,  
f i v e  o p e r a t o r s ,  and two maiutenance workers. 

It is recommended t h a t  a new p o s i t i o n  of c h i e f  opera to r  be c r e a t e d  t o  
a s s i s t  t h e  wastewater treatment superv i so r .  This p o s i t i o n  would be a n  
upgrade and s e l e c t e d  from among f i v e  a p e r a t o r s  and would be  r e s p o n s i b l e  f o r  
s c p e r v i s i n g  and coordinat ing a c t i v i t i e s  of p l a n t  cpe ra t ions  and maintenance, 
p repar ing  work schedules  and r e p o r t s  , and conduct icg  s a f e t y  and t r a i n i n g  
programs. 

Also, as pointed o u t  i n  Table 2, i t  is recommended t h a t  zin a d d i t i o n a l  
maintenance worker be added i o  t h e  p l a n t  s t a f f  t e  z s s i s t  t h e  p l a n t  and 
equipment mechanic i n  p e r f o m i n g  p r e v e n t a t i v e  maintenance and r e p a i r  t a s k s  
on t h e  e x i s t i n g  p u n t  equipment and machinery. 

The recommended e x i s t i n g  p l a n t  o r g a n i z a t i o n  c h a r t  , Figure 2, re€lects  t h e  
added personnel.  

EXPAXDED P U h i  STAFFING 

A s  the new f a c i l i t i e s  a r e  brought on- l ine ,  i t  w i l l  be necessary  20 increase 
t h e  p l a n t  s t a f f  t o  manage t h e  new and expanded f a c i l i t i e s .  Again u t i l i z i n g  
t h e  EPA g u i d e l i n e s ,  the  s t a f f i n g  requirements  f o r  the  expanded p l a n t  are 
shown i n  Table 3.  

It is recommended t h a t  a f t e r  t h e  expanded p l a n t  has  s t a r t e d  up i n  Spr ing  
1991, a c le r i ca l fword  processor p o s i t i o n  he c r e a t e d  a t  t h e  p l a n t .  This 
person  would assist both t h e  wastewater t rea tment  superv i so r  and l a b o r a t o r y  
s e r v i c e s  supervisor  i n  r e p o r t  p ioduct ion and f i l i n g  and also act as b u i l d i n g  
r e c e p t i o n i s t .  

Three  a d d i t i o n a l  opera to r s  w i l l  be  r e q u i r e d  f c r  opera t ions .  It i s  
recommoded that one opera tor  be h i r e d  i n  t h e  sunmer of 1989 and two 
a d d i t i o n a l  opera to r s  i n  the  spring-summer of 1990. This will e n a b l e  t h e  
new o p e r a t o r s  t o  become f a m i l i a r  w i t h  d a i l y  o p e r a t i o n s  b e f o r e  the plant 
goes on- l ine  and t o  a s s i s t  as c o n s t r u c t i o n  i n s p e c t o r s .  

Af ter  p l a n t  expansion is complete, t w o  a d d i t i o n a l  maintenance pe r sonne l  
should  be added t o  assist the  c u r r e n t  work f o r c e ,  b r ing ing  t h e  p l a n t  t o t a l  
t o  f i v e .  A t  t h i s  time one of t h e  p l a n t  mechanics should be upgraded t o  a 
s e n i o r  p l a n t  mechanic t o  superv i se  t h e  maintenance s t a f f .  One of t h e s e  

Mmo5k4 
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Figure 2 
Existtng Plant 

Rec&nded Organization Chart 

Suprfntendent 

. _  

Hater Po!lution 
Control Facilities 

Laboratory Services 
Supervisor 

Lab Technician I1 

tab Technicfan I I  



* : 
.? 

B L A C K  R V E A T ,  

MEMORANDUM 

C i t y  of Lodi 
Messrs. Ronsko, Porkas, Ker l in  

6 BCV P r o j e c t  13772.160 
April.  8, 1988 
Rev. May 10, 1988 

TABLE 3. STAYFIX REQUIREMENTS - EXPAMZED PUkT 

S t s f f  
Required 

- Van-Hou rs Guidel ines  Re c amended 
I 

p e r  Year per XPA S t a f f  

S upe r v i  so  ry 2,150 1.4 1 
C l e r i c a l  700 0.5 1 
Opera t  ions  11,750 7.8 8 .  
Ma i n  t enance 7,200 4 . 8  5* 
'Laboratory/ Inspect ion 3,590 5 

I 

2.4 - 
25,330 16.9 20 

r i c i a n l i n s t r u ~ n t a t i o n  t e c h n i c i a n  who w i l l  be  
the U t i l i t y  Department. 

new eclployees should  be a n  e lec t r ic ian / ins t runenta t ion  t echn ic ian ,  who 
w i l l  f m c t i o n  as s u p p o r t  s t a f f  permanently ass igned t o  t h e  U t i l i t y  

par tnent . 
e current l abora to ry  s e r v i c e s  staff of four ernployees should be adequate 

u n t i l  summer of  1990 when i t  i s  a n t i c f p a t e d  t h a t  ano the r  water/vast2water 
inspec to r  w i l l  be required t o  assist i q  t h e  p re t rea tment  programs, backflow 
prevent ion,  and o t h e r  o u t s i d e  Inspec t ion  programs. 

h e  expanded p l a n t  o rgan iza t ion  chart is shown i n  F igure  3. 
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* Full time support f r m  Utility Dept. 
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B L A C K  '& V E A T C H  
EN GI N E E R S-ARC H IT ECTS TZL. (4 15) 944-5770 

3470 % U S K I R K  AVENVE 

PLEASANT H I L L  CALIFORNIA SdS23 

C i t y  of i o d i  
&?,its Slough Water ? o l l u t i o n  

Capacity Expsnsion Improvenents 
C o n t r o l  T a c i i l t y  

Ci ty  of Lodi 
221 U e s t  Pine S t r e e t  
Lodi.  CA 95241-1910 

At tea t ion :  Jack B o m k o  

MAILING ADDRESS: P.O. B O X  A 2 0 7  

WALNUT CREEK. CALIFORNIA SLS915 

B&V Pro jec t  14915.300 
BtV T i l e  B 
November 2 3 ,  1988 

Gentlenen: 

During oz?r recen t  s i t e  inves t iga t ion  t o  c o l l e c t  daui on the  e x i s t i n g  
f a c i l i t i e s ,  we noted t h a t  the e x i s t i n g  p l a n t  e l e c t r i c a l  power d i s t r i b u t i o r .  
and mctor c o n t r o l s  ere aged and in need of housekeeping and regu la r  
preventive maintecance. 
personnel,  i t  is c l e a r  these is no scheduled maintenance and e l e c t r i c a l  
i zems on ly  ge t  f ixed when they &re broken. 

. 

Frm discass ions  wit!! t h e  C i t y ' s  e l e c t r i c a l  

I n  view of the  e x i s t i n g  e l e c t r i c a l  system condi t ions ,  t h e  new cons t ruc t ion  
wi th  the  add i t ion  of  new microprocessor c o n t i o l s ,  and poss ibly  the 
gnclusion of a plznt-wide computer concrol scheme, we feel t h a t  i t  i s  
imperative t o  h a v e  a f u l l - c i a e  s t a f f  a i n t e n a n c e  e l e c t r i c i a n  a t  the p lanr .  

k'e s t rong ly  r e c o u i e n d  t ha t  you inc rease  naintenance s t a f f i n g  at t h e  I W t e  
Slough plant  by employing a fu l l - t ime ,  p e m n e n t ,  m i n t e n z n c e  e l e c t r i c i a n .  
Ia add i t ion  t o  any other  iequiroments inposed by t h e  City, the successful. 
chndiaate  should possess the following skills: 

1. Be physical ly  able  t o  pe r fom the assigned tasks. 

2 .  Have a rinin?un: of 5 years exper ience i n  law vol tage  (0-500 v o l t s  
ac! m o t c r s ,  motoi con t ro l s ,  power d i s t r i b u t i o n  and power 
generat ion.  

3. Have experience maintaining and r e p a i r i n g  microprocessor based 
instrrzmentzition control  systems. 

Furthermore. we would recommend that  rfiis person be on s t a f f  a s  soon n s  
possibie  t o  be f a m i l i e r  wich the f a c i l i t y  p r i o r  t o  t h e  new cons t ruc t ion .  
T h i s  new pos i t ion  will be of the g r e a t e s t  inpor tance a t  thaz point  i n  t h e  

5Lzl 
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City of Lodi 
Mr. Jack Ronsko 

2 B&V Project 14915.300 
Novenbtr 23, 1988 

during construction when the 'plant's electrical system' is required to 
function with the *contr~ctor's equipment.' Put siriqly, the systesl rrmst 
work or the CO~tiaCtcr will claim delays. 

In additian, we would recormend that xzy electrical. p 
equipment: not chnged during this expansion be systmaticalfy replaced in e 
planned upgrzde under your capital improvements program. 
be performed by your staff elec t r ic ian .  

r distribution 

This work could 

We have also included a nenoranda summsrinisg our recent site electrical 
investigation and the trestnent plant staffing study. 
doc-Dents support our s t rong feelings aSout the need for additional 
electrical maintenance. 

Ejoth Q€ these 

If you have questions or  cements. please contact our office ac 
415-964-5770. 

V e r y  t r u l y  pours * 

B U C K  & YEATCE 

Randy X. Fiorucci 
Pro jecr llzinager 

JPX:mit 

cc: Fran Forkas, C i t y  of Locii, wlenc. _ _  
Def Rer l i s , ,  C i t y  of Locii ,  wlericJ'. 
Fax Burchett I Whitley , Scrchett & Associates, Inc., wlenc. 
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A RESOLUTION OF Ti-IE LODf CITY COUNCIL 
APPROVING ADDITIONAL STAFF REQUIRED FOR 

!MITE SLWGtf W T E R  POLLUTION CONTROL FACILITY EXPANSION 

RESOLVED BY THE LOCI CITY COUNCIL, t h a t  t h 2  City Council does hereby 
authorize the fof ?owing addi t i cna l  posi t ion and h i r i n g  schedule needed 
f o r  the operation o f  the White Slough Water Po'ilution Control Fac i l i t y  
(!JSKPCF) expansion project  schedgled t o  be operatjonal February 1991: 

Nunjber Pos i ti on - -- 
1 Plant & Equipn;er;t Mechanic 

Dated: May 3, :989 

, 

RESOLUTION NO. 89-52 

c t i r j ng  Date 

May 1989 

I heregy  c e r t i f y  t h a t  Resolution No. 89-52 was passed and 
adopted by the City Cauncil of the  City o f  Lodi i n  a regular 
meeting he ld  May 3, 1989 by the following vote: 

Ayes : 

Noes : Councii Mernbers - Hinchman 

Absent: Council Members - Pinkertcn 

Council Members - Olson, Reid and Snider (Mayor) 

City Clerk 

89-52 


